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Nā Rereahu rāua ko Rangianewa
Ko Te Ihiingārangi te tuakana

Nā Rereahu rāua ko Hineaupounamu
Ko Maniapoto te mana

Te ihi o te iwi.
 

Ngā uri o Rereahu
Ko Rereahu te matua

Ko Te Ihiingārangi te tuakana
Ko Maniapoto te mana

Te ihi o te iwi
Tihei Mauri Ora!
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TRUSTEE REPORT

PURPOSE

The Maniapoto Fisheries Trust Group consists of 
the Maniapoto Fisheries Trust (MFT) and its wholly 
owned subsidiary, Te Kupenga ō Maniapoto Limited 
(TKoML).  

The Group is responsible for managing the 
Maniapoto fi sheries assets that were allocated and 
transferred to Maniapoto in March 2007, as a 
result of the Treaty of Waitangi Maniapoto Fisheries 
Settlement, which concluded in 2004.  

The settlement assets comprised of Annual Catch 
Entitlement (ACE) fi shing quota, Income Shares 
in Aotearoa Fisheries Ltd and cash. The cash 
($1,219,825.75) was vested in the MFT whilst the 
ACE fi shing quota and AFL shares (4,543) were 
vested in TKoML.  

 MMTB Trustees appointed as representatives on 
TKoML are Bella Takiari-Brame and Glenn Tootill 
since July 2015. Current directors of TkoML are 

Naomi Smyth and Hohepa Rauputu. We would like 
to acknowledge Willie Wetere for his contribution 
to TkoML over the years as director. His vast skills 
and knowledge have been invaluable. Ngā mihi nui 
kia koe.

The charitable purpose of the Maniapoto Fisheries 
Trust has remained constant in the 9 years since it 
was established:

To receive, hold, manage and administer the Trust 
Fund for every Charitable purpose benefi ting 
Maniapoto whether it relates to the relief of  poverty, 
the advancement of education or religion or any other 
matters benefi cial to the community of  Maniapoto 
and all the members of Maniapoto irrespective of 
where those members reside.
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TRUSTEE REPORT

The MFT is required in its Deed to maintain a register of benefi ciaries.  We refer to this as the Tribal Register.  

As at September 2017, the Tribal Register had 21,444 members (2016: 20,182). This is an increase of 1,262 
members (6.25%) over the past 12 months.  During the 2016-17 year, the Tribal Register was accessed for 
fi ve key activities:

 Δ  The annual distribution of Grants and Scholarships

 Δ MMTB Website on-line Tribal Registration 

 Δ  2016 voting process for the Maniapoto Treaty Settlement mandating phase 

 Δ  2017 Maniapoto Treaty Settlement Agreement in Principle hui-a-iwi

 Δ  Distribution of e-communications to those with email addresses

The Tribal Register also assists us in knowing where our tribal members reside. The Tribal Register is always 
open for checking and updating information or new members who wish to register their entitlement to 
contribute and participate to Maniapoto key matters.  

If you are already registered, please notify us:

 Δ  As soon as you change address details, contact numbers or email address,

 Δ  Of any additional children and/or children turning 18years,

 Δ When there is a death in the whānau 

TRIBAL REGISTER

REGULATORY REPORTING REQUIREMENTS

As a mandated iwi organisation the MFT is required to report on specifi c activities relating to its fi sheries 
settlement assets.  No settlement quota has been traded or exchanged during 2014-15.  No interests have 
been registered over settlement quota. No income shares held in Aotearoa Fisheries Ltd have been sold, 
acquired or exchanged during 2016-17.  Further to this there have been no changes to the constitutional 
documents of the MFT or TKoML.  
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TRUSTEE REPORT

CHARITABLE 
GRANTS
The MFT provides annual charitable grants based 
upon meeting the following key charitable objectives

 Δ Relief of poverty for the benefi t of 
Maniapoto iwi.

 Δ  The advancement of education or religion 
for the benefi t of Maniapoto iwi.

 Δ  Any other matters benefi cial to the 
community of Maniapoto and all the 
members of Maniapoto irrespective of 
where those members reside.

There are several diff erent charitable grants 
available.  
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TRUSTEE REPORT

Social and community grants 

$30,000
Marae grants 

 5
Kapahaka grants (see appendicies)

4
Māori wardens grants 

48
 Early Childhood Grants 

195
Primary grants 

120
Secondary grants

108
Tertiary grants 

In 2016-17 MFT created two new grant categories including Early Childhood and Primary grants, 
distributing:

Schedules of all charitable grants distributed 
during 2016-17 are included in the 
appendices of this report. I encourage you 
to contact our office to enquire about our 
2018 grants.  We have set aside dedicated 
grant pools to support these areas.
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It was standing room only as the iwi gathered at 
the Les Munro Centre in Te Kūiti for the annual Te 
Neheneheneui Tribal Festival for 2017.

Now in its fourth year, Te Nehenehenui Tribal 
Festival helps raise the awareness and value of 
kapa haka and contributes to the preservation 
of practices and compositions for Rereahu and 
Maniapoto marae, kura and whānau.  On the 1st 
September, nine groups competed in the Karanga 
Tamariki, Karanga Rangatahi and Karanga Pakeke 
sections.

Taking to the stage for the fi rst time were Taupuni 
and Ngā Pua o te Kōwhara alongside Te Kūititanga-
o-ngā-maunga and Te Kūititanga-o-taku-manawa.  
Te Kura Tuatahi o Aria made a welcome return 
with Te Tira Haka o Te Wharekura o Maniapoto 
and Te Tira Haka o Te Kura Rautau  providing 
strong performances.  Wrapping up the day were 
Maniapoto ki Tamaki and Te Haona Kaha, who with 
all the other groups, based their performances on 
“Ko Te Kawenata o Ngāti Maniapoto me ōna hapū 
maha - Te Kawenata Te Kotahitanga”.

Performing as a non-competing ‘curtain raiser’ rōpu, 
Ngā Kaumātua was met with such overwhelming 
and loving responses from the crowd, it set the 
festive atmosphere for what was an action packed 
day.  The kaupapa was graced with the presence 
of Te Ariki Tamaroa Whatumoana and kaumātua 
from Waikato who enjoyed the celebrations and 
ambience of the kaupapa. 

With sponsorship stalls fi lling the foyer for things 
to enrol in, register and win, the Hon. Nanaia 
Mahuta also took to the stage and launched the 
E Tū Maniapoto app and competition to win the 
latest Samsung ot iPhone. Maniapoto Māori Trust 
Board were not only excited to release this app at 
this amazing festival, but also proud to sponsor this 
kaupapa for another year.

For the fi fteen ngā kaiwhakawā however, whom 
were all of Ngāti Rereahu and Ngāti Maniapoto 
descent,  the task of judging this years competition 
was diffi  cult as the level of performances rose to a 
new level.

*KARANGA TAMARIKI:  Overall Winners 
receiving Te Taonga o Manutūkē and Certifi cate:

Te Tira Haka o Te Wharekura o Maniapoto

*KARANGA RANGATAHI:  Overall Winners 
receiving Te Taonga o Mahuru and Certifi cate:

Te Kūititanga-o-taku-manawa

*KARANGA PAKEKE:  Overall Winners receiving 
Te Taonga o Moroiti and Certifi cate:

Taupuni

TRIBAL FESTIVAL SHOWCASE IWI 
TALENT

TRIBAL FESTIVAL SHOWCASE IWI TALENT
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TRIBAL FESTIVAL SHOWCASE IWI TALENT
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OUR KAWENATA TO GUIDE THE WAY

Maniapoto kaumātua and other iwi members 
gathered in early 2017 at Napinapi marae to 
refl ect on the relevance today of a tribal Kawenata 
(Covenant) written over 100 years ago.  In 1903, 
the aged chief Te Rangituataka Takerei called 
together a great gathering of Ngāti Maniapoto 
to contemplate their future as an iwi. They met 
at his grand residence at Mahoenui from 25-28 
December 1903 which culminated in the drafting 
of ‘Te Kawenata o Ngāti Maniapoto me ōna hapū 
maha’ - the Covenant of Ngāti Maniapoto and its 
many subtribes. 

Historian Paul Meredith noted that by the 
beginning of the twentieth century, Ngāti 
Maniapoto were a divided people. The Native Land 
Court moved through the King Country at an 
unprecedented pace individualising land titles and 
alienating large tracts of land, which undermined 
the tribe’s collective nature and tribal authority. For 
Meredith, the Kawenata was about ‘kotahitanga’ - 
uniting the tribe.  

Tribal authority Dr Tom Roa regards the Kawenata 
as one of the tribe’s most signifi cant documents 
and noted that it was a new century, and Ngāti 
Maniapoto were contemplating the uncertainty of 
what lay ahead for them as a people. “They were 
expected to assimilate to the ways of the Pākehā 
but they didn’t want to become europeanised. They 
wanted the advantages of European technology 
but they also wanted to retain the essence of their 
identity as Ngāti Maniapoto, their Maniapototanga.”  

Dr Roa analysed the Kawenata text and believes it 
has all the hallmarks of a constitution:  “It speaks 
to who we are as a people and identifi es a body of 
fundamental principles to guide the tribe.”

Dr Robert Joseph, Director of the Māori and 
Indigenous Governance Centre at Waikato 
University added that the Kawenata themes apply 
as much today as they did in 1904: “In essence, it 
talks about good Maniapoto governance.  It refl ects 
on a rich traditional Maniapoto past, advocates 
for the unity of tribal diversity, and promotes a 
commitment to a strong Maniapoto identity and 
future while pursuing Maniapoto cultural, social and 
economic well-being and prosperity.”

Wānanga participants visited the site where the 
Kawenata Hui took place where Te Rangituataka’s 
residence still stands. The Chair of the Maniapoto 
Māori Trust Board, Tiwha Bell, welcomes the 
renewed interest in the Kawenata as the tribe 
negotiates a Treaty Settlement and considers what 
a new post-settlement Maniapoto entity and future 
might look like: “Our tūpuna left us this Kawenata 
to remind us of who we are as a tribe and that our 
wellbeing and prosperity as a people will require 
unity and the maintenance of our Maniapoto 
identity and traditions.”

OUR KAWENATA TO GUIDE THE WAY
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OUR KAWENATA TO GUIDE THE WAY
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RANGATAHI CARING FOR OUR LOCAL RIVERS

Tauira from Te Wharekura o Maniapoto have been 
learning how to care for their local rivers and tuna 
through a Māori science project called Tūhonohono, 
a pilot programme run by the Maniapoto Māori 
Trust Board, that connects people and place 
with pūtaiao (science) that aims to engage and 
inspire rangatahi (youth) to exercise kaitiakitanga 
(guardianship) in environmental issues relevant 
to their rohe.  Through this connection and 
incorporating science and mātauranga Māori, the 
outcome is to achieve long-term environmental 
sustainability of land and natural resources.

The project’s main fi eld trip began at Te Ana Ureure 
cave, which still holds a reservoir of water from 
a deep puna (spring) that fl ows into the Wairere 
stream running alongside and away from the cave. 
There are no longer tuna living in this stream – the 
last was spotted some years prior. 

However, with ongoing monitoring by Ngāti Peehi, 
Ngāti Te Kanawa and Ngāti Huiao, the intention is 
to restore its health and bring back the native plants 
and animals that were once there.

Te Wharekura O Maniapoto students are also 
learning to do this, in a way that is scientifi cally 
accurate and culturally meaningful.  At the 
Wairere stream, they worked alongside whānau 
and scientists to look at and record the stream’s 
speed, acidity, clarity, temperature and conductivity 
(concentrations of dissolved minerals).

Kiri Reihana from LandCare Research explains “We 
want to get a benchmark for how healthy the river is 
now, then we can compare future readings with this 
and see whether it is getting better or worse over 
time.  If it is getting worse, then we can use what 
the data is telling us to work out how we can try and 
reverse this trend.”

RANGATAHI CARING FOR OUR LOCAL 
RIVERS



11

For 15-year-old Tangirau Papa, she said, “I liked 
testing the pH of the water with the strips and 
fi nding out how acidic the water is.”  In addition, 
for 14-year-old Moana Te Aretoa she says, “I really 
enjoyed testing the water with the equipment, 
especially the water clarity tube.”

The Maniapoto Māori Trust Board with support 
from the Waikato Regional Council, LandCare 
Research and Te Aho Tū Roa/Toimata Foundation 
hope to further this programme into the wider 
Waipā catchment between now and 2019.

RANGATAHI CARING FOR OUR LOCAL RIVERS
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APPENDICES
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SCHEDULE OF TRUSTEE 
HUI ATTENDANCE

APPENDIX A: SCHEDULE OF TRUSTEE HUI ATTENDANCE

 NAME
(Total No of hui held)

Board hui 
(8)

RODERICK TIWHA BELL (Chairman) 8

KEITH IKIN (Deputy Chairman ) 5

MUIORA BARRY 6

HUIA DAVIS 6

WEO MAAG 7

GABRIELLE MORGAN LOGAN 7

HAYLEE PUTARANUI  6

BELLA TAKIARI-BRAME 7

MIRIA TAUARIKI 6

RIRIA TE KANAWA 4

DANIEL TE KANAWA 8

GLENN TOOTILL 8

TAME TUWHANGAI 7

RONGO H WETERE 1

RAY WI 6
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2016-17 ECE/KOHANGA REO GRANT 
RECIPIENTS

APPENDIX B: 2016-17 CHARITABLE GRANTS

NAME SURNAME $ NAME SURNAME $

ALEXIS BELL 50.00 REID PUHI-ARAMOANA 50.00
KAYVAAN BROWN 50.00 MOANA RATU 50.00
WALTER EDWARDS 50.00 RAFIRE ROA-TAWHARA 50.00
ARIAN GUTSELL 50.00 MIKA ROPIHA 50.00
BRIAR GUTSELL 50.00 EVA SHORT 50.00
TE MAUNU HARRIS 50.00 EZRA SHORT 50.00
TIARE HEPI 50.00 KNOX SHORT 50.00
AYLA HETET-JACOB 50.00 EZEKIEL STEVENS 50.00
HARLYN HETET-JACOB 50.00 PSALMS STEVENS 50.00
CHRISTIAN HOWE 50.00 XHAKIEYA TAITOKO-DEWES 50.00
JADA HYDE 50.00 DEMYRIUZ TAITOKO-DEWES 50.00
REID KOROHEKE 50.00 JAYCEE TAITOKO-WHEELER 50.00
TE PARIHI MANS 50.00 REIGN TAPARA 50.00
BATEMAN MANUELE 50.00 MACE TERREY 50.00
HOHAIA MAURITU-TAYLOR 50.00 SIMAIA TUWHANGAI-CRAWFORD 50.00
LEWIS MAURITU-TAYLOR 50.00 EVALITA TUWHANGAI-CRAWFORD 50.00
ELI MCKENZIE 50.00 NIKAU VAN TOL 50.00
KAOS MIKAERE-WORSLEY 50.00 MANAIA WAAKA 50.00
VINCENT MIKAERE-WORSLEY 50.00 MAREIKURA WAEREA 50.00
JOHN MORE 50.00 THURSTON WAEREA 50.00
CONWAY MORGAN-MATTHEWS 50.00 REREHUA WALKER-WI 50.00
ZION-ISIS MORGAN-MATTHEWS 50.00 ARLEY WARDLAW 50.00
AMYA-SKY NGATAI 50.00 HAYZELLE WIKINGI 50.00
TEGAN PORIMA-GREENER 50.00 ELIAS-TIKIRAHI WOODHOUSE-HETA 50.00

TOTAL $2,400
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APPENDIX B: 2016-17 CHARITABLE GRANTS

NAME SURNAME $ NAME SURNAME $

ACHAZIA ARAMOANA-PUHI 75.00 JASON MORE 75.00
HINERAUKURA ARANUI 75.00 KORBAN MORE 75.00
TUHANEA ARANUI 75.00 ALEXUS MORGAN 75.00
GISELE BELL 75.00 CAPRI MORGAN 75.00
TAKEREI BIDOIS 75.00 NUVEIA MORGAN-TE UIRA 75.00
QUESTANA BROUGHTON- 75.00 VENETIA-REEF MORGAN-TE UIRA 75.00
TRENYCE BROUGHTON- 75.00 DYNEI MORRISON 75.00
REIHANA BROWN-MURAAHI 75.00 GEORJAH MORRISON 75.00
WAIRERE BROWN-MURAAHI 75.00 MICHAEL MOSES 75.00
NATALIA CAMPBELL 75.00 SYRUS MOSES 75.00
NERRISA CAMPBELL 75.00 APAKURA MOTUHINAU 75.00
BRODIE CARR 75.00 DETTYN-PREZ MURAAHI 75.00

CASSIDY 75.00 TUMANAKO MURAAHI 75.00
CALAI CHURCH 75.00 TAKEREI NEIL 75.00
MAZIAH CLARKE-REIHANA 75.00 ZION ORMSBY 75.00
ROMIO CLARKE-REIHANA 75.00 JAYTON PARAKU 75.00
TOITEHUATAHI CLEARY 75.00 MYA PARAKU 75.00
HAWIRA CLEARY 75.00 ALEXUS PARKER 75.00
KINGSTON DAVIS 75.00 AALIEGHYAH PERAWITI-WINIKEREI 75.00
ZARIA DAVIS 75.00 DEMAETRIUS PERAWITI-WINIKEREI 75.00
RIKARN DAY 75.00 KIANA PERAWITI-WINIKEREI 75.00
JOURNEE DIXON-TAINUI 75.00 LUCIAN POANEKI 75.00
HINERAUKURA EDWARDS 75.00 TIANA-KELLY POPE 75.00
KOIATARAU EDWARDS 75.00 WAIRAMA POPE-MARSH 75.00
MIHIWAIORA EDWARDS 75.00 TE HERUIKA PORIMA-HAYMAN 75.00
SHARNI EDWARDS 75.00 TONI POU-MCGRUTHER 75.00
NIKORA EKETONE 75.00 CHERELLE POU-MCGRUTHER 75.00
ALEXANDER GALLAGHER 75.00 STEFFAN PRESTON 75.00
TIORI GALLAGHER 75.00 HOANI PRESTON 75.00
MATHYISS GREEN 75.00 AXEL RANGITAAWA 75.00
MEZRO GREEN 75.00 EDEN RANGITAAWA 75.00
HAAMI GREEN-PERAWITI 75.00 RUBY RANGITAAWA 75.00
KAURI GREEN-PERAWITI 75.00 BAILEY RANGITAAWA-YOUNG 75.00
SHAANIN HAREMA 75.00 SETH RANGITAAWA-YOUNG 75.00
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APPENDIX B: 2016-17 CHARITABLE GRANTS

NAME SURNAME $ NAME SURNAME $

TALIA HARRIS 75.00 AVA RATTRAY 75.00
MANAIA HARRISON-MASON 75.00 QUINTON RATTRAY 75.00
JAMIE HAYLOCK-TAHI 75.00 MALACHI RATTRAY 75.00
BLAKE HERANGI 75.00 NATHAN REARDON 75.00
KAIHUIA HERANGI 75.00 XANTHE REARDON 75.00
JASON HERBERT 75.00 TE RITO RIKA 75.00
HARLEY HETET 75.00 TIKI-POUNAMU RIKA 75.00
RENEE HETET 75.00 CEIRAN ROGERS 75.00
KAELIN HETET-JACOB 75.00 GORGIA ROGERS 75.00
MIRIAMA HETET-NGARONGO 75.00 HUNTER ROGERS 75.00
TE PINIHI HETET-NGARONGO 75.00 KASEY ROGERS 75.00
KAIMANA HETET-TOA 75.00 QUINN ROGERS 75.00

KILANI HETET-TOA 75.00 TE MOANANUI-
A-KIWI SMITH 75.00

ALEXIS HITA 75.00 CAYLIN-ROSE TAHATA 75.00
MARLEY HITA 75.00 THANYNE TAHATA 75.00
ZION HITA 75.00 TYRELL TAHATA 75.00
FAITH HOHUA 75.00 MILA-JAE TAHERE 75.00
TUPAI HOLLAND 75.00 ALEXIA TAITOKO 75.00
QAIYAAN HUGHES 75.00 QUAZYRIAH TAITOKO-DEWES 75.00
TANIKO HUGHES 75.00 ANIKA TAKEREI 75.00
ANIHERA HUGHES-REHU 75.00 MANUERA TAKEREI 75.00
MIA HURRELL 75.00 TE WANO TAKEREI 75.00
JAYLA HYDE-MANIAPOTO 75.00 JAI TAMATI 75.00
HURIWHENUA JAMIESON-TE HUIA 75.00 AWHITIA TAPARA 75.00
ARIA JENSEN 75.00 TANERAU TAPARA 75.00
HAUPOKIA JENSEN 75.00 TEAWATEA TAWA 75.00
TE RAUNAHI JENSEN 75.00 GIOVANNI TE HUIA 75.00
TIANA JENSEN 75.00 HUNTER TE HUIA-CREAN 75.00
WAIHANEA JERRY 75.00 LEAH TE HUIA-WARREN 75.00

AORANGI JONES 75.00 TAINUI TE MOANAPAPAKU-
STEPHENS 75.00

JACQUELINE JONES 75.00 ASHLEY-RAE TE UIRA 75.00
MEMORY JONES 75.00 AALIIEYAH THORPE 75.00
BROOKLYN JOSEPH-CASH 75.00 ATEREA THRUPP 75.00
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APPENDIX B: 2016-17 CHARITABLE GRANTS

NAME SURNAME $ NAME SURNAME $

JAY JOSEPH-CASH 75.00 KAMIRA THRUPP 75.00
ANAIYAH JOSEPH-NG SHIU 75.00 TE HAEATA THRUPP 75.00
NADIA TE KANAWA 75.00 TE RANGIWHAKAPUNEA THRUPP 75.00
SUMMER TE KANAWA 75.00 WIRINIA THRUPP 75.00
JALEN KARENA 75.00 BRIEZ TIHI 75.00
TE WAIHANEA KARENA 75.00 HAVEN TIHI 75.00
ELEANOR KEITH 75.00 LAHREE TUHEKE 75.00
GABRIELLE KEITH 75.00 WAIHANIA TUHEKE 75.00
TRISTINA KIRKWOOD-CUDBY 75.00 MATTHEW TURNER 75.00
NATHAN KOMENE-THORPE 75.00 HANITA TURNER-MCLACHLAN 75.00
DEVONTAE KOROHEKE 75.00 KAIA TURNER-MCLACHLAN 75.00
KAURI KOROHEKE 75.00 KARATIANA URWIN 75.00
JAHZIQUE KOROHEKE 75.00 KC WADE 75.00
ANARU KURA-WHAREPOURI 75.00 LEN WADE 75.00
RANIERA KURA-WHAREPOURI 75.00 MUNRO WAEREA 75.00
CONNOR LEE 75.00 MAIRANGIATEA WALKER-WI 75.00
DANIEL LEE 75.00 TE UIRANGI WALKER-WI 75.00
SIENNA MANUELE 75.00 WHITIREIA WALKER-WI 75.00
MANAIA MARSHALL 75.00 TEIA WALMSLEY 75.00
RHIARNA MARSHALL-NGAWATI 75.00 JAYDEN WARDLAW 75.00
SHILO MARSHALL-NGAWATI 75.00 MIKYLAH WARDLAW 75.00
KANOHI-
MARAMA MARTIN 75.00 AARIATA WATENE 75.00

NIVAYAH MAURITU-TAYLOR 75.00 RUITA WEHI-HOLLAND 75.00
SONNY MIKAERE-WORSLEY 75.00 ALICIA WINIKEREI 75.00
KENNETH MIKAERE-WORSLEY 75.00 ANARU WINIKEREI 75.00
DAANE MIKAERE-WORSLEY 75.00 HONEY WINIKEREI 75.00
MAYA MITCHELL 75.00 PAULINE WINIKEREI 75.00
REID MITCHELL 75.00 TAWAROA WINIKEREI 75.00
ZHANA MITCHELL 75.00 HARMONY WRIGHT-POWELL 75.00
CRUZ MOKAU 75.00 DESTINY-ANN WRIGHT-POWELL 75.00

RICO MOKAU 75.00 TOTAL $14,475
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APPENDIX B: 2016-17 CHARITABLE GRANTS

NAME SURNAME $ NAME SURNAME $

LAFO AH CHING-TAKIARI 120.00 HOPE MOKAU 120.00
KASEY ARAMOANA-PUHI 120.00 KAYA MOKAU 120.00
RENATA BIDOIS 120.00 PAPARAUWHARE MOTUHINAU- 120.00
JAMES BORELL 120.00 CALAIS MURAAHI 120.00
KAHURANGI BORELL 120.00 CHE-JAIRUS MURAAHI 120.00
RYAN CAMPBELL 120.00 ALEX-JUNIOR MURAAHI 120.00
CALEB CHAPMAN 120.00 DEANE MURAAHI 120.00
KAIA CHAPMAN 120.00 MARIA MURAAHI 120.00
KUPE CLEARY 120.00 ALISHA ORANGE 120.00
PATYN CORNOR 120.00 TIANA OSTLER 120.00
TROY CORNOR 120.00 LEE OSTLER 120.00
LEVI CRESSY-BAGGOTT 120.00 MOSIAH PATUWAI-KAUMOANA 120.00
AHUMAI EDWARDS 120.00 JOEL PATUWAI-KAUMOANA 120.00
TAIWHENUA EDWARDS 120.00 HANNAH PENESE-SUA 120.00
MUNRO ELLIOTT-BROOKING 120.00 FIONA PENESE-SUA 120.00
SHIANNE HARLAND 120.00 DESTINY PEREKA 120.00
KALEB HARLAND 120.00 KEES PEREKA 120.00
ABBEY HARRIS 120.00 XAVIER PEREKA 120.00
BRITNEY HARRIS 120.00 ANTLE PULETAHA-KIINGI 120.00
KAYLA HASLER 120.00 CERWIN PULETAHA-KIINGI 120.00
BAILEY HEPI 120.00 JENNA-MARIE RANGITAAWA 120.00
PAREHIKAIRO HEPI 120.00 NIKETI REMI-TOATAUA 120.00
SYRANGI HETA 120.00 LUCILE RICHARDSON 120.00
TE ARANUI HETA-HEREWINI 120.00 BRAEDYN ROACH-JESSION 120.00
KANE HETA-WAAKA 120.00 LEKISHA RUKI-GEORGE 120.00
SATIVA HETET 120.00 SHEANNA SMALLMAN 120.00
TAHI HETET-NGARONGO 120.00 BRONSON SMALLMAN 120.00
TATIANA HOHUA 120.00 LAWRENCE SMALLMAN 120.00
KAEA HUDSON 120.00 NIAMH SOWERBY 120.00
MANAAKI HUDSON 120.00 MURI STEWART 120.00
TE RITO HUGHES 120.00 TRAE TAHATA 120.00
CHRISTIAN HUGHES-REHU 120.00 PAETAWA TAKIARI 120.00
RONGONUI HUGHES-REHU 120.00 JARDYN TAMATI 120.00

2016-17 SECONDARY GRANT 
RECIPIENTS
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2016-17 SECONDARY GRANT 
RECIPIENTS

NAME SURNAME $ NAME SURNAME $

LEANE HURRELL 120.00 RAYARN TAMATI 120.00
HARIHARI JAMES-BROWN 120.00 ATARETA TARAWA 120.00
HEKEAWAI JAMES-BROWN 120.00 JAMES TAUARIKI 120.00
CALLAWAY JAMIESON-TE HUIA 120.00 NISHA TAWA 120.00
DYANI JAMIESON-TE HUIA 120.00 ZACHARY TE KANAWA 120.00
SHONTAE JENSEN 120.00 MAKARENA TE MOANAPAPAKU- 120.00
POUPATATE JERRY 120.00 SIAOSI TIUETI 120.00
WAIPONO JERRY 120.00 JOSHUA TIUETI 120.00
OHATU JONES 120.00 TAYLA TOA 120.00
MAE JONES 120.00 DYLAN TOA 120.00
ARIHIA JOSEPH 120.00 TE AO MARAMA TOATAUA-WALLACE 120.00
HIONA JOSEPH 120.00 TE WAKA TOATAUA-WALLACE 120.00
JENNA-MARIE KARENA 120.00 CODY TUHEKE 120.00
ARVIN KEITH 120.00 BRAIDEN TUHEKE 120.00
JAMES KELLY 120.00 JAHLYEL TUPU 120.00
ARLEN KELLY-GOODWIN 120.00 ANARU TURANGI-JOSEPH 120.00
DALLAS KEUNG 120.00 TIO TUWHANGAI 120.00
EDEN KEUNG 120.00 REGINA TUWHANGAI 120.00
HORACE KOMENE 120.00 ARABELLA URWIN 120.00
KIANA LAWTON 120.00 JOEL WATENE 120.00
QUINN LAWTON 120.00 PORTIA WEHI 120.00
HINEKURA MAGNER-MACDONALD 120.00 JORDAN WEST 120.00
JAYME MANUELE 120.00 TYRONE WEST 120.00
NANCY MANUELE 120.00 PAKI-POPORO WINEERA 120.00
GLASIAS MARTIN 120.00 SHAYSHADEL WINEERA 120.00
HINEKURA MASON 120.00 ADAM WINIKEREI 120.00
HARRIS MOANA 120.00 TYLER WISEMAN 120.00

TOTAL $14,400

APPENDIX B: 2016-17 CHARITABLE GRANTS



21

2016-17 CERTIFICATE GRANT RECIPIENTS

2016-17 DIPLOMA GRANT RECIPIENTS

NAME SURNAME $ NAME SURNAME $

ASHLEY ALLEN 150.00 MERESA RAIMONA 150.00
CORY ANDERSON- 150.00 JADE RANGITAAWA 150.00
POUNAMU BEHAN-KITTO 150.00 SLADE REHU-HILL 150.00
SHONTEI CALLESEN 150.00 PANIA ROA 150.00
CARLIN CRUTCHLEY-WADE 150.00 MARIA SADLER 150.00
PERCY GROWDEN 150.00 ALANA SMITH 150.00
WILLIAM HEPI 150.00 VICKY SMITH 150.00
SHARON JAMES 150.00 TE RA TAPARA 150.00
MAREE MANNING 150.00 EBONY TE KANAWA 150.00
BARBARA MOANA 150.00 PRESLEY TULAFONO 150.00
TE ARAI MORGAN 150.00 GAY WARETINI 150.00
RUTH MORRISON 150.00 GLENN WARETINI 150.00
KAREN NEILSEN 150.00 PRESLEY WARETINI 150.00
TE KOWHAI PITMAN 150.00 TIWENE WINIKEREI 150.00

TOTAL $4,200

NAME SURNAME $ NAME SURNAME $

ALEXANDRA MURPHY 150.00 WAIORA MURAAHI 150.00
ARIA PIRINI 150.00 LEAH TARATU 150.00
DELECIA TOA 150.00 LEQUAN MASON 150.00
JOANNE TAITOKO 150.00 LUKE MOSS 150.00
KARINE TE KANAWA 150.00 MARAMA TE HUIA 150.00
KATRINA TARAWHITI-HAPE 150.00 NATHAN ORANGE 150.00

TANIA TAITOKO 150.00

TOTAL $1,950

APPENDIX B: 2016-17 CHARITABLE GRANTS
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2016-17 POSTGRADUATE RECIPIENTS
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NAME SURNAME $ NAME SURNAME $

TE ORANGA ANDERSON 160.00 SIMON MILES 160.00
LELANDRA BARRETT-RAPIHANA 160.00 CHERISH-PEACH NIELSEN 160.00
LYRIC BIRD 160.00 COREENA OPIE 160.00
MATTHEW BROWNBRIDGE 160.00 PANIRAU PAEKAU 160.00
WAIKAURI CLEARY 160.00 TYLER PAKI-TE HUIA 160.00
KOHU DOUGLAS 160.00 KALWYN PEREKA 160.00
MADISON DURSTON 160.00 CHINEKWA PYE 160.00
COURTENAY DURSTON 160.00 MICHAEL RANGIAWHA 160.00
KAYA EDGINTON 160.00 MICHELLE RATA 160.00
TIERE-ROSE GALLAGHER 160.00 KATRINA REHU 160.00
ASHLEY HEMARA 160.00 JABEO RICHARDSON 160.00
SONNY HOUPAPA 160.00 TE ATAMIRA ROA 160.00
JAIME HYDE 160.00 KARLI SELWYN 160.00
REECE JOSEPH 160.00 LISA SHEEHAN 160.00
JACQUELINE KATIPA-MAIKUKU 160.00 JARED SMILER 160.00
MELISSA KEITH 160.00 JACOB SMITH 160.00
TE RINA KEOGH 160.00 SAMUEL SMITH 160.00
KAHARAU KEOGH 160.00 DOMINIC SMITH 160.00
ELISA KEUNG 160.00 KAHUTAIKI TOREPE-ORMSBY 160.00
RHIANNON MAGEE 160.00 ABBEY URWIN 160.00
LILY MAXWELL 160.00 JAYMIE-KATE WARDLAW 160.00
MAYLENE MIKAERE 160.00 JULIA WIKEEPA 160.00

TOTAL $7,040

NAME SURNAME $ NAME SURNAME $

ZANAZIR ALEXANDER $200.00 TUI HURRELL $200.00
TRACEY BROWN $200.00 SARA RUNGA $200.00
KATARAINA BERRYMAN $200.00 LOUISE SOWERBY $200.00
STEPHEN CRIBB $200.00 JAHDINE TAPARA $200.00

MAREN TAHATA $200.00

TOTAL $1,800

APPENDIX B: 2016-17 CHARITABLE GRANTS
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2016-17 MASTERS & DOCTORATE 
RECIPIENTS

2016- 17 MFT GROUP GRANTS

WELLBEING GRANT RECIPIENTS
GROUP VALUE GROUP VALUE

TE WAKA O MATARIKI MANIAPOTO $500 MANIAPOTO CHAPTER GREAT WALL $500

TOTAL $1,000

NAME SURNAME $ NAME SURNAME $

RAIATEA BARLOW-KAMETA $500.00 TORI NGATAKI $500.00
CHRISTINA HEMARA $500.00 NGARONGO ORMSBY $500.00
CADENCE KAUMOANA $500.00 NGATURU PAPARAHI $500.00
HIRIA LOVE $500.00 KARLEEN PURIRI $500.00
ROVINA MANIAPOTO-ANDERSON $500.00 MAKARITA TANGITU-JOSEPH $500.00
RACHEL MCCLINTOCK $500.00 LEVI TAPARA $500.00
CORY MILES $500.00 OKEROA WAITAI $500.00

TOTAL $7,000

CULTURAL GRANT RECIPIENTS
GROUP VALUE GROUP VALUE

MIRU MIRU MARAE RANGATAHI WANANGA $600 TATA-RANGITAAWA WHAIKORERO $600
MANIAPOTO WHANAU WHĀNUI $600 TE WHARE MARAMA WANANGA $600

TOTAL $2,400

APPENDIX B: 2016-17 CHARITABLE GRANTS
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2016- 17 MFT ANNUAL / EVENT GRANTS

KINGITANGA/KORONEIHANA
GROUP VALUE GROUP VALUE

KINGS OFFICE $2,500 KORONEIHANA $2,500

TOTAL $5,000

MANIAPOTO MAORI WARDENS
GROUP VALUE GROUP VALUE

TE KUITI MAORI WARDENS $1,000 MANIAPOTO MAORI WARDENS $1,000
TAUMARUNUI MAORI WARDENS $1,000 OTOROHANGA MAORI WARDENS $1,000

TOTAL $4,000

MANIAPOTO KAPA HAKA
GROUP VALUE GROUP VALUE

MANIAPOTO TAINUI WAKA $3,000 TE WAIKOWHARAWHARA KAPA HAKA $1,000
MANIAPOTO SECONDARY (WAIWAIA) $1,500 TE NEHENEHENUI  TRIBAL FESTIVAL $2,500

TOTAL $8,000

MANIAPOTO KAUMATUA
GROUP VALUE GROUP VALUE

KAUMATUA GAMES 2017 $800 MARAMA TE TITIRO KI TE 
NEHENEHENUI O MANIAPOTO O TE $600

TOTAL $1,400

APPENDIX B: 2016-17 CHARITABLE GRANTS

WHIKOI MO TE REO
GROUP VALUE

TOKU REO TOKU MANA $1,000 TOTAL $1,000

MANIAPOTO RANGATAHI GRANTS
GROUP VALUE

TE WAIKOWHARAWHARA KAPA HAKA $1,000 TOTAL $1,000
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MANIAPOTO MARAE
MARAE VALUE MARAE VALUE

HIA KAITUPEKA $1,000 KAHOTEA $1,000
KAPUTUHI $1,000 KO TE HOKINGAMAI (OTEWA) $1,000
MANA ARIKI $1,000 MANIAROA $1,000
MIRU MIRU $1,000 MOKAI KAINGA $1,000
MOKAU KOHUNUI $1,000 MOKOROA $1,000
MOTITI $1,000 NAPINAPI $1,000
POHATUIRI $1,000 PUREKIREKI $1,000
REREAMANU $1,000 TAANEHOPUWAI $1,000
TAAREWAANGA $1,000 TE IHINGARANGI $1,000
TE AHOROA $1,000 TE KAUAE $1,000
TE KEETI $1,000 TE KOPUA $1,000
TE KORAPATU $1,000 TE KUITI $1,000
TE PAEMATE $1,000 TE PIRURU $1,000
TOKIKAPU $1,000 TOMOTUKI $1,000
WHANAU MARIA $1,000 WHARAUROA $1,000

TOTAL $30,000

MANIAPOTO TAURAHERE
GROUP VALUE

AUCKLAND $500 TOTAL $500

** Wellington, Hamilton & Christchurch (groups yet to be established)

DISCRETIONARY GRANTS
GROUP VALUE GROUP VALUE

SPORTS WAIKATO WAITOMO SPORTS $300 WORLD MASTERS GAMES $300
PARIHAKA DEED SIGNING $400 KAWEMATE O TAINUI BUS $865
KINGI TUHEITIA DAY BUS $865 SIR COLIN MEADS POROPOROAKI $3,000
POUKARA ANZAC MEMORIAL AT TE $1,000 SLEEPS STANDING – MOETU BOOK $500

TOTAL $7,230

APPENDIX B: 2016-17 CHARITABLE GRANTS
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1. INTRODUCTION 

E mihi atu, e tangi atu ki nga mate huhua kua mene atu ki te Po, Me kii 
ra te korero he kura i tangihia he maimai aroha ki a ratou, haere atu 
ra koutou, haere.

Tenei te honore ki te tuku atu i te Purongo a Tau o Te Kupenga o Maniapoto   
Mo te tau i mutu i te 30 Hepetema 2017.

Te Kupenga o Maniapoto Limited (Te Kupenga) Directors take pleasure in presenting the 
company’s Annual Report for the year ended 30 September 2017.

Te Kupenga and its undertakings represent Maniapoto iwi’s involvement in commerciaal
fisheries and generally, Māori fisheries. Te Kupenga has continued to play an active role in in 
protecting the iwi’s interests within New Zealand’s fishing industry and in particular, its Māori
fisheries sector.

Te Kupenga has been operating for over 10 years generating surpluses and paid $5.829 million in
dividends to Maniapoto Fisheries Trust (MFT), up to the last financial year ended 30 September 2017. 
In addition, the Directors have resolved to pay a cash dividend of $483,922 based on the company’s 
performance for the 2016/17 financial year.
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HIGHLIGHTS

inancial outcomes

IT
enga achieved a profit of $965,844 for the year, compared to $804,295 in the previous year. This was $255,844
of the year’s budget. 

sed revaluation losses on Te Kupenga’s quota and Aotearoa Fisheries Limited (AFL) income shares of $123,462
Revaluation gains of $104,300) reduced the total comprehensive income for the year to $842,382 (2016: $908,595).

NUE 
e various uncertainties identified during the budgeting process, Te Kupenga is pleased to report increased
e of $1.452 million for the year, compared to $1.243 million achieved in the previous year.

Catch Entitlement (ACE) sales combined with the related profit share component derived on ACE supplied of 
00 (2016: $746,298) represented 58% of total revenue, with the balance comprised of the dividend received on 
ome shares of $362,870 and net gains on the investment portfolio and interest income of $245,255.

PLUS PROFIT SHARE” AGREEMENT WITH SEALORD
2017 year, Te Kupenga’s five-year agreement with Sealord Group Limited (Sealord) for the sale of deep-sea ACE
d $280,273 for the ACE and $290,990 representing its profit share.

STMENT PORTFOLIO
enga transferred a further $100,000 to its growth assets focused investment portfolio managed by ASB Wealth
ry. The portfolio produced a net gain of $241,095 for the year representing a 9.2% return (2016: 9.2%) on its value
0 September 2017 of $2.621 million (2016: $2.280 million). The gross long-term target return established for the
ment portfolio is 8.1% per annum.  

RNS ON FISHERIES ASSETS 
enga’s operating profit for the year (after all expenses), derived on its quota and investment in AFL income 
was $703,049 (2016: $571,624). This result represented a return on those assets of 8.5% compared with 6.8% 

ed in the previous year. 

enga’s financial performance for the years 2016 and 2017, and SCI target/budget for 2018 is summarised in 
n 4 of this Annual Report.

Capital structure and liquidity
enga shareholders’ equity increased from $10.492 million at the beginning of the year to $10.932 million as at 30 e

ber 2017. Its income generating assets at year-end were $10.883 million (2016: $10.665 million). mbe

blishment, Te Kupenga has not had the need to raise any interest bearing debt. It does not have any financial stabl
arranged with its bankers or other party currently. arrang

enga’s investment portfolio as at 30 September 2017 of $2.621 million is comprised of relatively liquid assets 
g the consideration of suitable higher yielding opportunities to invest. In this respect, we believe that Maniapoto 
advanced to a stage whereby appropriate investments of sufficient scale supported by means of surplus funds 

ther Maniapoto iwi entities can now be made.



Te Kupenga o Maniapoto Ltd    Annual Report 2016/2017   Page 3
Return to Table of Contents

2. HIGHLIGHTS

In June 2017, Te Ohu Kaimoana circulated its proposed legislative amendments to the M Māori
Fisheries Act 2004 (MFA) for iwi comment. MFT in conjunction with Te Kupenga responded. d d

The key issues commented upon and Te Ohu Kaimoana’s responses were as follows:

Te Kupenga and MFT need to consider whether any submission needs to be made at the appropria
passage of the MFA amendment bill through the parliamentary process.

Issue # 1 Distribution of surplus funds
Comment: Provide iwi a date when the quantum of funds can be 
Response: No distribution for at least 3 years

Issue # 2 Basis of distributions
Comment: Change from equal to notional population
Response: Both options included in proposed amendments

Issue # 3 Duration of Te Ohu Kaimoana directors’ tenure in office
Comment: Change from open ended to 3 terms of 3 years tenure
Response: No change

Issue # 4 Overly-skewed AFL shareholding structure
Comment: Rights of small shareholders not protected
Response: Retain amendments and consider protections in the c

Issue # 5 Duration of AFL directors’ tenure in office
Comment: Change from open ended to 3 terms of 3 years tenure
Response: No Change

Issue # 6 Removal of 40% minimum dividend
Comment: Retain the provision in the constitution
Response: 40% default position can be varied by an ordinary res

Issue # 7 Extension of period for ACE sale agreements
Comment: Proposed 15 year period is too risky for iwi
Response: Iwi free to choose any period up to 15 years
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PENGA - COMPANY PROFILE

sset Holding Company (AHC) of Maniapoto iwi. It holds and manages primarily Maniapoto iwi’s 
and AFL income shares received under the Māori fisheries settlement.

ust Board (MMTB), as Trustee for MFT, is Te Kupenga’s sole shareholder. MFT is the Mandated Iwi 
of Maniapoto iwi and beneficial shareholder of Te Kupenga.

s
e Kupenga are:

ement” and “normal” quota were affected by value impairments of $102,000 and $962 respectively 
2017. Quota values can alter when the outlook for ACE prices and Total Allowable Commercial Catch

e. 

ARES
of the gross AFL dividend declared in December 2016 was $362,870 (2016: $281,287). As at 30
e fair value of the company’s 9,086 AFL income shares decreased by $20,500.

17, AFL advised Te Kupenga that it has declared a dividend of $9.7 million for 2017. Te Kupenga’s share 
uding Maori Authority credits, of $425,502 will be accounted for as income in the 2017/18 financial

RTFOLIO
oned, Te Kupenga’s investment portfolio gained $241,095 (net) for the year representing a 9.2% 
ment’s value as at 30 September 2017. Its short term deposits earned interest of $3,660. 

sset Quantity Fair Value
As at 1/10/17

$

quota shares 203,833,924 3,876,000

ta shares 20,319,749 580,838

hares 9,086 3,805,000

ortfolio 2,621,479

 10,883,317
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3. TE KUPENGA - COMPANY PROFILE

Te Kupenga Directors holding office during the financial year 2016/17 were:

Bella Takiari-Brame, Chairperson of the Board
Bella is a MMTB/MFT Trustee appointed to Te Kupenga Board on 11 August 2015.

Glenn Tootill 
Glenn is also a MMTB/MFT Trustee. He was appointed to the Board on 29 September 2015.

Naomi Hughes
Naomi joined the Board as an independent director on 29 April 2016.

Hohepa Rauputu
Hohepa joined the Board as an independent director on 29 April 2016. 

William Wetere
William joined the Board as an independent director on 27 June 2011 and resigned from office on 7 December 2017. 
Te Kupenga Board acknowledges the contribution he made during his six years as a Director of the company. 

3.3. Management
Tony Magner is the General Manager (GM) of Te Kupenga on a part time basis. He is responsible for all operations and 
management of the company in terms of a contract for services, which defines his delegated authority levels. He makes 
recommendations on matters requiring the Chairperson or Board’s attention. Aloma Shearer provides Te Kupenga’s day
to day accounting services. Financial statement preparation and specialist services are outsourced.

The Chairperson and GM meet regularly to discuss and advance strategic and operational matters influencing Te
Kupenga’s activities. 

3.4. Governance
Te Kupenga Board is committed to operating the company in a compliant and financially responsible manner, setting and
achieving high standards of performance, oversight, accountability, transparency and reputation. The Directors consider 
that a key approach in the governance of Te Kupenga is to embrace a team culture within the company. They encourage
entrepreneurial approaches enabling the delivery of successes for the company while making prudent commercial
decisions.

ROLE AND FUNCTIONS OF THE BOARD 
Te Kupenga’s constitution provides for a Board of five directors, all appointed by MFT. Up to two can be Trustees of 
MMTB/MFT and the others are independent. The main purpose of the Board is to maintain a strategic focus for the
business, and to direct and supervise the management of the company in achieving challenging targets.

The Board in consultation with MMTB/MFT establishes the overall strategic direction and objectives of Te Kupenga 
and the Board sets the policy framework within which it operates. The Board appoints the company’s GM and monitors 
management’s performance on a regular basis.
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TE KUPENGA - COMPANY PROFILE

RD AND OTHER MEETINGS
oard meets regularly in accordance with a schedule of Board and other meetings. A number of other events 
lement the company’s annual calendar.

2016/17 financial year, Te Kupenga Directors were involved, amongst others, in the following:

e Board meetings convened by the company;

ect Directors and the GM attended four MFT quarterly reporting sessions;

O review workshop; and 

orkshop convened by the CEO of Te Ohu Kaimoana. 

ORTING AND DISCLOSURE
gement is responsible for the preparation of, amongst others, Te Kupenga’s statutory and other plans and 
ts. They include its annual Business Plans, Budgets, Statements of Corporate Intent (SCI) and Audited Financial
ments. 

penga’s management reports quarterly to its Board and MFT by way of Management and Financial Reports. The 
any’s financial reports provide detailed and summarised information on its performance compared with the 

et. Other special reports are submitted to the Board and MFT as required or requested.

penga’s auditors Deloitte Limited of Hamilton performed the audit of the company’s financial statements prepared 
ordance with New Zealand International Financial Reporting Standards Reduced Disclosure Regime (NZ IFRS RDR). 

RESTS REGISTER
terests’ register setting out all relevant directorships held is updated on a regular basis. Any business Te Kupenga 
ansactions with, in which a Director has an interest, is carried out on a strictly commercial “arms-length” basis. 

REHOLDER RELATIONS
penga’s Directors strive to maintain cordial relationships with MMTB and MFT Trustees assisting the achievement 
arer unity of purpose among respective entities. 

t Te Kupenga Directors and GM regularly attend MFT meetings and present the company’s quarterly management, 
cial and other relevant reports to the Trustees. 

penga’s annual SCIs formally document the understanding that exists between Te Kupenga and MFT. The SCIs
ut the intentions and specify the targets that Te Kupenga expects to achieve each financial year. They also report 
ompare the company’s financial performance in the previous financial year with the targets agreed in the SCI 
at year. Other matters agreed in the SCIs currently include Te Kupenga’s key policies and information reporting
rements.em
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4. FINANCIAL PERFORMANCE

mpany
this Annual Report. The company’s historic financial performance for 2016 and 2017, SCI Target CI Target 
established for 2017 (for ease of comparison) and SCI Target/Budget for 2018 are summarised mmarised 
in the table below.

2016
Actual
$’000

2017
Actual
$’000

2017
SCI Target

$’000

2018
SCI Target

$’000

ACE Sales
Own/held ACE 510 494 480 454 

Agreed ACE 22 23 21 21 

ACE sales profit share 214 327 180 180

Total 746 844 681 655 

Gross Profit
Own/held ACE 396 363 354 348

Agreed ACE 17 18 16 13 

ACE sales profit share 214 327 180 180

Total 627 708 550 541
Selling and general expenses 320 350 343 364

Operating Profit 307 358 207 177 

Interest and investment income 216 245 188 241 

Dividend income (AFL) 281 363 315 320

Net Profit (before revaluation loss) 804 966 710 738

Margins
Gross profit 84.0% 84.0% 80.7% 82.7%

Operating profit 41.2% 42.4% 30.4% 27.0%

Return on Assets
Return on own/held quota 6.4% 7.6% 4.2% 4.3%

Return on own/held quota and AFL shares 6.8% 8.5% 6.0% 6.2%

Return on investment portfolio 9.2% 9.2% 8.0% 7.3%
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4. FINANCIAL PERFORMANCE

e comment on the information set out in the table, particularly Te Kupenga’s financial performance for 2017 and SCI 
rget/budget for 2018 below.

.1. Financial performance - 2017

ROFIT
espite challenging conditions, it is pleasing to report that Te Kupenga achieved a net profit of $966,000 (before
valuations) against a target of $710,000 (2016: $804,000).

he main contributors to the favourable variance against target of $256,000 were:

ACE sales - $16,000;

ACE sales profit shares - $147,000;

Moana NZ (AFL) dividend - $48,000; and 

Net gains derived on the investment portfolio - $57,000.

XPENSES
Kupenga’s selling, administration, governance and general expenses for the year were $350,000 compared to a target of 
43,000. The slight increase in expenditure more than matched the increased revenue and profits achieved for the year. 

PERATING PROFIT
e Kupenga achieved an operating profit of $358,000 for the year compared to a target of $207,000. This represents an 
perating margin (on revenue) of 42.4% compared to a target of 30.4%.

OA
he return on assets, effectively quota and AFL income shares, for the year was 8.5% compared to a target of 6.0%
016: 6.8%).

et gains on Te Kupenga’s investment portfolio of $241,095 and interest income of $3,660, produced a net return of 
2% for the year on the year-end investment value against a target of 8.0%. 

.2. SCI targets/budget - 2018
Kupenga’s target/budgeted financial performance for 2018 reflects a net profit of $738,000 compared with $966,000 
hieved in 2017. 

he key contributors to the target profit are:ey 

ACE earnings, net of the company’s expenses - $177,000 (2017: $358,000);CE earn

AFL dividend - $320,000 (2017: $363,000); andAFL dividen

Interest & investment income - $241,800 gross or $212,000 net (2017: $245,000).

main reasons for the lower target/budgeted profit compared with FY 2017 are:he m

The hoki ACE price reduced by $50 per tonne to $150 per tonne for 2018;

Sealord and other deep-sea fishing companies do not require to purchase southern blue whiting ACE due to the current 
shortage of catching capacity;

The estimation of lower ACE sales profit shares, mainly on deep-sea products, due to the higher costs of foreign charter tion of lower A
vessels; v

vestment portfolio gains target/budgeted at the long-term target level of 8.1% (gross): andtfolio gInve

s sustainable profit reduced due to softer prices for cray product into China.sustainable pAFLs prrofit reduced dAFL’ss s
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5. STATUTORY DECLARATIONS

previous year (refer section 4) and the undermentioned matters in its Annual Report:

“Settlement” quota shares
Te Kupenga holds 203,833,924 “settlement” quota shares. There were no charges or interests registered
against the “settlement” quota during the year nor were there any transactions resulting in any charge 
or interest.

Te Kupenga has not sold or exchanged any “settlement” quota during the year nor is there any current
intention to do so in the future.

Subsidiaries
Te Kupenga did not have any subsidiary companies during the year.

Investments
Te Kupenga’s long-term surplus funds, pending utilisation in business expansion, are invested in a growth asset 
portfolio managed by ASB Wealth Advisory. Its short-term funds are placed on interest earning deposits with the ASB
bank. 

AFL income shares
Te Kupenga has not sold, exchanged or acquired any AFL income shares in the reporting year. Te Kupenga expects to
receive more AFL shares and voting rights on all AFL shares when the amendments to the MFA requested by Te Ohu 
Kaimoana on behalf of iwi go through the required parliamentary processes.

Interactions with MMTB/MFT (shareholder)
Te Kupenga interacts with MFT on a regular basis and formally reports to it in accordance with the company’s Statement
of Corporate Intent (SCI).

Constitution
No changes have been made to Te Kupenga’s constitution in the reporting year nor is there any current company 
proposal to do so in the future. However, the amendments to the MFA referred to above would require Te Kupenga to
amend its constitution.

Projected performance and key strategies
Te Kupenga’s Budget, Business Plan (annual plan) and SCI for 2017/18 detail (amongst others) the following:

• Its projected performance in the current year;

• Key strategies for the use and development of Te Kupenga’s “settlement” quota, AFL income shares and other assets held 
by the company, where relevant;

• Programmes implemented and/or in process to manage the sale of ACE derived from Te Kupenga’s “settlement” and
“normal” quota, and procured ACE; and

• The expected financial return on “settlement” quota, AFL income shares and other key assets of the company including 
the managed investment portfolio.
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LOOKING FORWARD TO 2017/18

get/budgeted financial performance
summarised targets/budget for the 2017/18 financial year is set out in the table in Section 4. It reflects: 

target/budgeted net profit of $738,000;

eturn on owned quota of 4.3%;

eturn on own quota and AFL income shares of 6.2%; and

eturn on the investment portfolio of 7.3%.

ture strategy and operational thrust
key focus of Te Kupenga for 2017/18 includes the following:

egotiate ACE sales agreements for deep-sea, highly migratory species (tuna, swordfish etc.), scampi and eel ACE
ffective from 1 October 2018. Make contact with selected parties and advance discussions aimed at finalising sales
rangements prior to the end of the 2017/18 financial year;

ncourage Te Ohu Kaimoana to finalise coastline based quota agreements with Ngati Tama, either directly or through the 
āori Land Court;

crease the returns on investments and in this respect evaluate the current interest in participating in the Maori Direct 
vestment Fund;

evelop a succession cum contingency plan ensuring Te Kupenga’s business continuance risks are addressed;

evelop a programme of activities including communications and conduct to improve relationships with stakeholders,
rticularly the company’s shareholder and their representatives ensuring clarity of direction and unity of purpose; 

ntinue to advocate for amendments to the MFA that are advantageous to Maniapoto iwi and generally all iwi.

CONCLUSION

 Directors and staff of Te Kupenga confirm their commitment 
he company’s role in contributing to improving the social and
nomic well-being of Maniapoto iwi.  

reira ma te Atua koutou e manaaki. r

Kupenga o Maniapoto Limited.Kupen

lla Takiari-Brame 
AIRPERSON
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8. AUDITED FINANCIAL STATEMENTS
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• This publication can be viewed online at www.maniapoto.iwi.nz
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