
16 Month Summary Report: December 2021 – May 2022

Te Nehenehenui 
Trust

Six-month Iwi Report
For the six-month period ending 31 May 2022





Contents

Te Nehenehenui Trust overview 4

Chairperson’s Report 6

Establishment Director’s Report 7

Transition roadmap 8

Highlights 10

Next steps 12

Iwi consultation 13

Establishment Trustees & Representation 14



4   |   Te Nehenehenui Trust

Trust overview

Te Nehenehenui Trust (The Trust) is the newly formed Post-Settlement Governance 
Entity (PSGE) on behalf of Maniapoto (inclusive of all within Te Nehenehenui). The PSGE 
is responsible for receiving our Treaty settlement redress from the Crown, including but 
not limited to, distributing benefits to whānau, managing affairs or borrowing/investing 
money for the benefit of our people and managing it on behalf of and for the benefit of 
Maniapoto whānau.

Between 2018 and 2019, the Maniapoto Māori 
Trust Board (MMTB) sought input from 
our people  to help shape the focus and 
structure of the PSGE as the iwi negotiators 
moved closer to agreement on the Deed of 
Settlement.  During this time, several surveys 
were conducted, webinars hosted, and live 
Q&A sessions held to allow our people to 
contribute and provide feedback regarding 
the shape and intent of the PSGE.

After our people voted in favour of a Treaty 
Settlement and resolution relating to Te 
Nehenehenui Trust, the Deed of Settlement 
was signed in November 2021. This was a 
significant milestone between Maniapoto 
and the Crown; a process that took over 30 
years to complete.

With the Deed signed, and legislation 
moving through Parliament, we are a step 
closer to completing this journey with the 
Crown. The first reading has been completed 
and now the Trust await the second and 
third reading to take place, completing 
the settlement and allowing all financial, 
commercial, and cultural redress to be 
transferred to the Trust.  

The Trust will follow a structure like 
the whare below. Te Nehenehenui 
Trust is the governance and strategic 
direction. There are two arms from 
this: commercial and charitable. 
The commercial arm is focused on 
protecting and growing the pūtea 
and commercial assets. The charitable 
arm is focused on the social services, 
community, and cultural aspirations of 
our people.

Commercial Arm Charitable Arm

Group Chief ExecutiveGroup Chief Executive

Commercial Arm Charitable Arm

Group Chief Executive

Commercial Arm Charitable Arm

Group Chief Executive

Commercial Arm Charitable Arm

Group Chief Executive

Commercial Arm Charitable Arm



TRUST ROLES

Chairperson:  
Bella Takiari-Brame

Deputy Chairperson:  
Kruger Wetere 

Establishment Director:  
Samuel Mikaere

Iwi consultation leading to 

today, and to this report, has 

been critical in shaping the 

path we have walked so far. 

Every step the Trust takes needs 

to be guided by whānau, for 

whānau. Our people play an 

essential role in our future.

With our sights 
firmly set on the 
next five years 
and beyond, 
the Trust is 
looking forward 
to hearing 
from you – our 
whānau – as 
our journey 
continues.
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He Rīpoata 
Chairperson’s Report 

This past year has been one of many changes 
and with that, comes an opportunity to refresh 
and set our journey for today and for our future 
generations.

Following the signing of our Deed of 
Settlement in November 2021, the newly 
established Te Nehenehenui Trust (the Trust) 
has focussed its efforts towards transitioning 
from the Maniapoto Māori Trust Board (MMTB) 
to the Trust. 

We have been fortunate to have Lee Gray as 
Interim Establishment Director for the past six 
months, who has led the development and 
implementation of our transition plan. I would 
like to thank Lee for his immense contribution 
during his tenure.

I also welcome Sam Mikaere as the new 
Establishment Director for the Trust. Sam 
brings a raft of national and global commercial 
experience, and a strong background in 
leadership roles, which will be invaluable as 
the Trust moves through a crucial period of 
mapping out the path for our future.

The Trust presented to our people for the first 
time at the MMTB Hui ā-tau in March. This 
covered an overview of the Trust structure, 
representation, and responsibilities as well as 
the socialisation of our transition roadmap. 

I was fortunate to also present at the Kaumātua 
Kaunihera in May. Their knowledge and wisdom 

must be acknowledged and with their support, 
I am confident that we can continue to progress 
with the principles set by our tūpuna as a guide.

This current phase in setting out our future 
direction, is a critical time for all of us. 

Our first round of iwi consultation hui will begin 
in August and run through September across 
the motu. Online engagement through way of 
hui livestreams, Live Q&A sessions and surveys 
will be made available for those that cannot 
attend in person. It’s vital that we engage with 
our people to ascertain our aspirations for 
the next five years and ensure all parts of the 
transition plan can be executed, to deliver on 
these aspirations.

I encourage you all to attend these hui, kanohi 
ki te kanohi or via online platforms, to provide 
feedback and ask pātai. Your whakaaro will 
ultimately help shape our future, for the benefit 
of our mokopuna and generations to come.

Ki ngā manawa o roto, ki ngā manawa o waho 
ka iri te māihiihi! Heria mai te toki a Haumia! 
Hui e! Tāiki e!

Nā Bella Takiari-Brame

Chairperson, Te Nehenehenui Trust

He aha kei tua, he nehenehe nui1!  
Hinana ki uta, hinana ki tai2, he waikōhuahua, he waikōwharawhara3!

Tō he Atua rere whakauru. Ko Te Huihui-o-Matariki he wehenga  
tau e hoki mai ai te mahara ki ngā mana nui kua riro i roto i te tau.  
He kura-rere ka nūmia, he kura-tau ka amohia! E kokoia e te iwi e!

1 Nā Hoturoa mā i Puawhe (Pirongia) c.1300’s
2 Te Hui i Pūkawa c.1850’s
3 Nā Pōtatau Te Wherowhero c.1850’s 



6 Month Summary Report: December 2021 – May 2022   |   7

He Rīpoata
Establishment Director’s Report

I was born in Thames and was fortunate to be 
raised in the Hauraki, predominately in Manaia 
and Coromandel.  I left our shores of Aotearoa 
in in 1997 to America where I met my wife while 
attending University in Wisconsin.

After graduating from the University of 
Wisconsin-Whitewater, I joined the US 
pharmaceutical organisation, Abbott 
Laboratories, where I was exposed to global 
operations and supply chain. With a desire to 
raise my whānau in Aotearoa, I returned home 
in 2008 and took up the opportunity to work 
for Fonterra where I was able to go from role 
to role continuing my journey in Operations 
and Supply chain, whilst also completing my 
Masters in Business Administration from the 
University of Waikato.

In 2017, I transitioned to Chicago as the Vice 
President of Transformation and Sourcing 
for Fonterra, before returning home in 2020 
and laying down roots in Pāpāmoa, where my 
whānau and I now reside.

I am very excited and honoured to be in the 
role as the Establishment Director and look 
forward to working with all the trustees and 
kaimahi of Maniapoto.  My role is entrusted to 
ensure the execution of the establishment plan 
for Te Nehenehenui Trust and ensure a smooth 
transition for our people. 

Ngā puke ki Hauraki ka tarehū,

E mihi ana ki te whenua,

E tangi ana ki te tāngata,

Ko Moehau kei waho,

These first few weeks have been spent 
getting accustomed to the transitional mahi, 
completed including the settlement process 
to date, the establishment of Te Nehenehenui 
Trust as the Post Settlement Governance Entity 
of Ngāti Maniapoto, and preparing for the 
upcoming iwi consultation process.

In collaboration with you, I will oversee the 
development of the iwi consultation process to 
ensure our strategy planning and development 
captures your whakaaro and ensures your 
voices are heard. Our strategy framework 
will be supported by a robust investment 
strategy that supports long-term commercial 
growth and a risk framework and financial 
controls to safeguard our taonga for our future 
generations. Communication is also a priority 
for me, ensuring that our rangatahi and 
rangatira feel their needs are being met by the 
Trust’s strategy.

Ko te tūmanako, e ora pai ana koutou me ō 
koutou whānau i ō ahuru mōwai. Ko tātou e 
hāpai nei i ngā take o te ao Māori.

Ki te hoe!

Nā Samuel Mikaere

Establishment Director, Te Nehenehenui Trust

Ko Te Aroha kei uta,

Ko Tīkapakapa te moana,

Ko Hauraki te whenua,

Ko Marutūahu te tangata!



Transition roadmap 

Workstreams November 2021 March 2023 March 2024

Finalisation of 
Settlement

Settlement documentation

Settlement legislation

Settlement negotiations

Establishment  
of TNN

Establishment Director (ED)

Government framework

Entity structure

Investment strategy

MMTB  
Disestablishment

Transition planning

Implementation of transition

Iwi and stakeholder engagement

Continued engagement with:
• Whānau
• Government agencies, local councils and communities
• Other iwi (where appropriate)

WE ARE HERE

Set Trust investment 
strategy

Investment 
framework design

Assessment of Deferred 
Settlement Properties (DSP)

Investment 
Policy (SIPO)

Draft transition plan

Final transition plan

Legislation process

Settlement

Trustee resolution 
to sign DOS

Sign Deed of 
Settlement (DOS)

Prepare job description

Appoint Establishment 
Director

Negotiate increased 
on-account

Negotiate opportunities 
outside of settlement

Agree nature of assets 
and liabilities

Agree nature of roles 
and functions

Wind up MMTB

Transfer via legislation

Decision on group structure
Establish 

subsidiaries

Subsidiary 
constitutional docs

Subsidiary board 
skills matrix

Subsidiary board 
appointments

Budget sign-off

Review Trust Deed

Execute Trust Deed

Approval of 
MMTB transfer Strategic Plan Elections

5-year Plan AGMConsultation for 
rōpu begins

KEY Governance Strategy & Investment Structure Operations
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Highlights

The Trust has made significant steps forward in the transition plan over the past six 
months, as highlighted in the key milestones below.

pen Deed of Settlement signed with the Crown 

Settlement Legislation:
• First reading completed

Settlement Negotiations: 
• Pūtea received from Crown
• Negotiated increase on-account agreed for interest

SETTLEMENT FINALISATION
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ESTABLISHMENT OF TE NEHENEHENUI

Governance Framework:
• Trust Executed for Te Nehenehenui in October 2021
• Strategic planning session held with the Trust Board

Establishment Director role created and appointed in April 2022

Entity Structure:
• Wānanga held with advisors to define the Trust structure

Trust Administration: 
• Trust set up as a Māori authority
• Bank accounts created, annual plan and budget finalised

TRANSITION PLAN MMTB – TNN

Capital designation confirmed for the Trust post-settlement
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There are several key milestones still in progress, which we look forward to celebrating 
over the coming months.

Next steps

Select Committee report due mid-June 2022

Iwi Consultation Hui to be held across the motu

First Trust Annual General Meeting (AGM) to be held

Te Rangi Waituhi - Ceremony for first signing to be held, for all whānau to attend

Statement of Investment Policy and Objectives (SIPO) design to be developed, 
incorporating vision and mission of the Trust

Final Parliament reading

Royal Assent

First Trust elections
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Iwi consultation

Between August 1 and September 10 2022, 
the Trust will be holding iwi engagement hui 
across the motu. These hui will provide an 
opportunity for whānau to provide feedback 
and share whakaaro about our five year plan 
options moving forward.  

These kanohi ki te kanohi hui will be 
dependent on COVID-19 and any associated 
restrictions. However, online engagement 
options will be available for whānau to 
participate in. This includes livestreams of some 
hui for those who cannot attend, surveys, and 
live webinars where you can ask pātai. 

The Trust is committed to engaging with whānau about our five-year plan, how we 
should move forward, and what our future might look like. 

During this consultation, we will look to outline 
the Trust structure, priorities and timeframes, 
as well as look to provide more information 
about the election process for Trustees. The 
election will be scheduled as soon as possible, 
but no later than one year following the final 
signing. However, we want to provide whānau 
with an opportunity to ask pātai well in 
advance and ensure they are confident, fully 
informed, and comfortable with voting. 

Further updates, including hui dates and 
locations, will be provided in the coming weeks.
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The Trust will have 14 Trustees, as outlined below. All those eligible to vote can vote for 
one Kura Tau representative, and up to six Kura Rere representatives.

TE NEHENEHENUI TRUSTEES INTERN TRUSTEE

Reference Groups

Rōpū Rangatahi Rōpū Kaumātua Ngā Aka Whawhau

Ngā Kura Tau Ngā Kura Rere Te Kura Kaumātua

Establishment Trustees  
& Representation

Ngā Kura Tau will be comprised of seven 
trustees, one from each Whare o Te 
Nehenehenui. The purpose of these seven 
whare is to support the activities of the Trust at a 
regional level, which include the following:

• supporting the election of one Kura Tau 
trustee to represent each Whare o Te 
Nehenehenui;

• representing whānau and hapū at a regional 
level;

• representing the region in land, water, and 
environmental matters at a regional level, 
consistent with our goals and aspirations; 

• promoting the exercise of mana 
whakahaere by whānau and hapū over 
cultural redress sites returned as part of the 
settlement;

• collaborating with key partners to support 
regional development, consistent with tribal 
goals and aspirations;

• leading the facilitation of regional 
opportunities to support regional growth 
and opportunities; and

• leading initiatives at a regional level agreed 
by the trustees as tribal priorities for 
development.
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The seven Whare o Te Nehenehenui are shown in the map below:

The seven Kura Tau shall be elected by the adult registered members (aged 18 and over) of 
Maniapoto who have selected that particular Whare o Te Nehenehenui as their primary whare for the 
purposes of Kura Tau elections on their Iwi Registration Form.
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To be eligible to be a Kura Tau, a person must be:

1. A registered member of the relevant Whare o Te Nehenehenui;

2. Nominated by their marae to stand for election (step one); and

3. Elected by all members of that particular Whare o Te Nehenehenui by majority vote  
(step two)

Please see the appointment process below, including steps one and two. 

Te Awamutu
Pirongia

Waitomo

Marokopa

Piopio

Maniaiti

Taumarunui

TE WHARE KI
 KAKEPUKU

TE WHARE KI
 

tu hu a hi kurangi

TE WHARE KI
 

Mo ka u ki runga

TE WHARE KI 
to kanganui a noho

TE WHARE KI 
to kanganui a noho

TE WHARE KI 
Rereahu

TE WHARE KI
 

tu hu a hi kurangi

Hui  with voting in person or by proxy

Iwi member to select and affiliate to one rohe and vote 
on those Ngā Kura Tau candidates

STEP TWO:

STEP ONE:
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Ngā Kura Rere are made up of six trustees 
generally elected by adult registered 
members. All those eligible to vote will have an 
opportunity to vote for up to six trustees from 
all Kura Rere nominees.

Te Kura Kaumātua provides for a kaumātua 
representative and will be appointed by the 
Trustees, on recommendations by the Rōpū 
Kaumātua (as explained below).

Trustees may appoint a person to act as an 
Intern Trustee. This trustee will not have any 
voting rights. To be appointed, you must be 
an iwi member who the Trustees consider 
demonstrates leadership potential and 
possesses skills or knowledge relevant to 
the purposes of the Trust. This role provides 
an opportunity for Iwi members to gain 
governance experience. The Intern Trustee 
term will be for one year. 

Te Nehenehenui Trustees will seek to: 

• promote the social, cultural, spiritual, 
educational, environmental and economic 
advancement and wellbeing of whānau; 

• promote the health and wellbeing of 
whānau;

• promote and advance the social and 
economic development across the rohe;

• provide for the ongoing maintenance 
and establishment of places of cultural or 
spiritual significance across Te Rohe Pōtae; 

• act as the PSGE for all who whakapapa 
within Te Rohe Pōtae for the purpose of 
the settlement of the historical Te Tiriti o 
Waitangi claims of Maniapoto; 

• implement the terms of the settlement 
of the historical Te Tiriti o Waitangi claims 
of Maniapoto contained in the Deed of 
Settlement and the Maniapoto Settlement 
Legislation; 

• assume the role of the Maniapoto Māori 
Trust Board under the terms of the 2008 
Ngā Wai o Maniapoto Deed of Agreement 
and the Ngā Wai o Maniapoto (Waipa 
River) Act 2012, the 2015 Deed with the 
Crown concerning the Central North Island 
Forests Land, and any other roles and 
responsibilities of the Maniapoto Māori Trust 
Board identified as ones to be transitioned 
to the Trust; 

• act as the Mandated Iwi Organisation (MIO) 
and Iwi Aquaculture Organisation (IAO) for 
Maniapoto; 

• ensure that any Commercial Activities 
and Cultural Activities are appropriately 
structured to serve the purpose of the Trust; 
and 

• undertake any other activity that is 
considered by the Trustees from time to 
time to be beneficial to our whānau 

Trustees will have the authority to establish and 
oversee the operation of any Te Nehenehenui 
Entity or from time to time, disestablish any Te 
Nehenehenui Entity as required. The Trustees 
will also be responsible for monitoring and 
overseeing the activities of any Te Nehenehenui 
Entity and promote the rights and interests of 
any such entities.



There are also several reference groups that will 
work alongside the Trustees. 

Te Rōpū Rangatahi shall comprise of 
representatives who are Iwi members. 
Representatives must be Iwi members aged 35 
years or under and who may provide advice on 
any matters that the Trustees consider requires 
the view of Te Rōpū Rangatahi. 

Te Rōpū Kaumātua shall comprise of 
representatives who are Adult Registered 
Members. This rōpū will advise on matters 
relating to the tikanga, reo and kawa of 
Maniapoto.

Ngā Aka Whawhau will represent Iwi members 
who normally reside outside of the Maniapoto 
rohe, who may provide advice on matters that 
the Trustees consider requires the view of Ngā 
Aka Whawhau. 

All rōpū are appointed by the trustees.

Responsibilities of Establishment Trustees

Establishment Trustees are responsible for 
organising and managing the first election of 
initial trustees to the Trust. The Establishment 
Trustees will be the current trustees of 
Maniapoto Māori Trust Board to allow for 
continuity and a smooth transition to the PSGE.

The first term for Kura Tau and Te Kura 
Kaumātua trustees will be two years (thereafter, 
elections will take place every three years) and 
Ngā Kura Rere trustee elections will take place 
every three years. 

It is important to note that the Trust Deed 
also requires that a five-year review (after the 
settlement date) must be initiated to identify 
the functionality of the Trust Deed and evaluate 
whether it is fit for purpose. This is a transitional 
model approach. In order to carry out an open 
and transparent review, the trustees must 
engage and consult with our people, seeking 
feedback and input as part of the review 
process. This review will take place in 2026. 

The Trust is accountable to all of Maniapoto 
and intends to keep our people updated with 
regular hui, e-pānui, written correspondence, 
website, and online engagement through 
various communication platforms. Documents 
such as annual reports, annual plans, 
consolidated financial statements, minute 
book and 5-year plan will be made available. 

Adult Registered Members of Te Nehenehenui 
Trust are entitled to vote at general meetings 
on specified matters. Each member has one 
vote on each resolution. For issues arising 
at annual general meetings, a majority of 
members voting is required. 

The Trustees are required to hold an Annual 
General Meeting (AGM) each income year 
and present annual reports of activities, 
consolidated financial statements, proposed 
annual plan and announce new trustees. 

Every Adult Registered Member is entitled to 
participate in the affairs of the Trust through 
elections, other voting processes and meetings.

The settlement legislation will also remove 
the Māori Land Court’s jurisdiction in respect 
of trust matters relating to Te Nehenehenui. 
However, any trust matters relating to Te 
Nehenehenui can still be dealt with through 
the High Court. The Māori Land Court will 
retain its other powers in respect of any Māori 
land held by the Trust.
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Te Nehenehenui 
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